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Definition

Project Portfolio Management is about 
deciding where best to focus the 
organization’s resources in order to 
meet strategic objectives. 

Project Portfolio Management is all 
about making decisions which projects 
or initiatives should be pursued, which 
should be abandoned, and where 
resources can be re-allocated to 
programs or initiatives that better align 
with a company’s strategic goals.



PPM Approach

Investments made via Projects

Resources effectively assigned via 
Resource Planning

Benefits realized as result of 
outcomes from Projects

Strategy is delivered by Prioritized 
Portfolio of Projects

Strategy is executed via Projects



Strategy

Vision is executed via Strategy

Strategy executed 
via Strategic Plan

Set of Strategic
Initiatives

Strategic Initiatives executed via set of Optimized 
Portfolios of Projects

Vision, Strategy, Optimized Portfolio together with 
Leadership, well-defined Project Portfolio Management 
Process and PPM Tool are PPM cornerstones



Why Portfolio Management?

Portfolio Management Excellence

Do we have right 
projects?

Are we making 
right investments?

Do we have right 
teams?

How good is our 
project execution?

How well we 
allocate our 

people?

What is the status 
of our projects?

Do we get max 
business value?

Did we realize the 
benefits planned?

How well we adapt 
to changes?

What are the 
expected outcome 

and benefits?



Competitive Edge

Faster value realization

Higher ROI

Lower risk  and risk management plans 
in place

Effective resource allocation and 
utilization 

Effective investment management

Realistic view of strategy 
implementation

Fast speed of adoption to change

Open, Innovative, customer-centric 
organization

Benefits of Project Portfolio Management



Portfolio Governance

As per Project Management Institute (PMI), 
Portfolio Governance is termed as 

The goal of Portfolio Governance is to ensure that 
organization delivers maximum return on investment 
with an acceptable level of risk.

Portfolio Governance need to be adjusted to the size 
of organization and portfolio. Complex Governance 
with small portfolio will result in low speed and high 
bureaucracy.

“The framework, functions, and processes 
that guide portfolio management activities to 
optimize investments and meet organizational 
strategic and operational goals”. 



Portfolio Governance Framework

Value RealizationExecutionValue OptimizationValue PlanningStrategy

Vision

Strategic Objectives & OKR

Strategic Roadmaps

Ideation

Work Requests

Portfolio Planning

Demand / Capacity Planning

Benefits Planning

Continuous Portfolio Prioritization

Continuous Portfolio Governance Improvement

Resource Planning

Monitoring

Execution

Benefit Realization



STRATEGY IN PROJECT PORTFOLIO MANAGEMENT

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Vision

Strategic Priorities

OKR

Strategic Roadmaps



Vision

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

A company or organization’s vision statement 
concentrates on the inherent prospect of the 
company’s destiny - it is about what they are 
heading to be. 

The vision statement describes what the company 
aspires to be. The vision statement outlines the 
core ideas of the organization and provides a 
roadmap for where it wants to go.

16:9 FHD Placeholder



Strategic Priorities

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Strategic priorities are the objectives that 
company aims to achieve over a specific 
time period.  They are often the core values 
and large initiatives the company wants to 
achieve. Strategic priorities are usually 
unique to a specific organization and its 
goals. 

Strategic priorities are part of a company's 
core culture with its purpose and 
philosophy to help guide the organization to 
its future success. 

Strategic priorities for organizationscan 
adjust as the internal and external 
environments change.

16:9 FHD Placeholder



OKR

OKR stands as Objectives and Key Results, a 
goal management system that helps 
organizations build and implement the strategy. 

The OKR framework’s advantages include a 
robust emphasis on target results, increased 
visibility, and better strategic consistency. 

In order to move from point A to point B, a 
Organization needs to achieve several Key 
Results, which are the outcomes it needs to 
obtain to reach the goal. 

All the things the team does to achieve Key 
Results are called initiatives.

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Strategic Roadmaps

Strategic Roadmap is a bridge (link) 
between strategy and execution. The 
Strategic Roadmap is a visualization of the 
company’s strategic plan. 

It gives the company a complete view of 
what is going to happen. The product / 
portfolio management team can employ a 
roadmap to facilitate the strategy 
discussion—the roadmap guides 
prioritizing initiatives, assigning resources, 
and tracking dependencies. The Strategy 
Roadmap provides a visualization of critical 
outcomes that must be achieved at a 
specific time to achieve the organization’s 
strategic vision

16:9 FHD Placeholder

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



PORTFOLIO VALUE PLANNING

Ideation & Innovation

Customer Feedback

Portfolio Planning

Strategic Roadmaps

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



PORTFOLIO VALUE PLANNING

Financial Planning

Resource Planning

Benefits Planning

Portfolio Roadmaps

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Are we making right investments?

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Managers and employees 
propose idea ideas, which 
get approved, rejected, or 
put on hold.

Approved ideas start 
project business cases / 
proposals and flow via 
work intake process.

Many organizations utilize a 
Stage-Gate or other Project 
Lifecycle processes.

MANAGEMENT

EMPLOYEES

01

02

03



Idea management, also called Innovation 
Management, structures the process of 
gathering insights on products and 
services, change requests and project 
proposals from employees, and then 
organizing and managing those suggestions 
for improvement or development. 

Ideas, Feedback and Requests can be 
solicited from employees, stakeholders, 
customers, or multiple groups with the aim 
of improving offerings and services.  Ideas 
and requests are collected from all areas 
of the organization.

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Ideation and Innovation Management



EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Customer Feedback Management

Customer Feedback Management is the 
business process of collecting customer 
feedback to help improve products offered 
by companies.

For optimal Customer feedback 
Management, organizations must use some 
feedback management system, which is 
the combination of software tool and 
business processes that enables the 
customer feedback loop.

- It costs 5x to 25x more money to acquire 
a new customer than keep existing ones 
happy.

- Highly-engaged customers buy 90% more 
o�en and spend 60% more per transaction.



EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Portfolio, Program and Project Planning

Project Portfolio Planning is a 
framework that strategically evaluates 
existing and potential projects by their 
prospective successes and risks, 
costs and benefits, then designates 
staff, resources, and timelines in a 
way that maximizes organizational 
performance.

Focusing on individual projects 
increases the risk of non-optimal 
operations. With centralized 
management and planning of projects 
as a portfolio, organizations can focus 
efforts and resources on the right 
projects at the right time.



EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Portfolio Investment Planning

Portfolio Investment Planning or Project 
Portfolio Financial Planning is the key 
aspect of Portfolio Management. Portfolio 
Management focuses on maximizing return 
on the investments in initiatives.

Portfolio Investments are made into 
multiple projects, and portfolio 
management focuses on managing these 
investments. Monitoring the costs and 
progress of the ongoing projects is 
important as it should not be exceeding 
budget assigned and should result in 
expected fiscal and non-fiscal outcomes.



EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Strategic Resource Planning / Capacity Planning

Strategic Resource Planning or Capacity 
Planning is the long-term planning of 
resources qualifications and capacities.  
Its aim is to align resource demand for 
current and future projects in line with the 
company’s strategic focus and capacity. 

Capacity Planning helps with:

- Complete overview of all resources and 
their assignments 
- Understanding Resource utilization
- Analyze which additional projects you can 
start and carry out
-Identification of resource bottlenecks 
Elimination of resource conflicts



EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Benefits Identification / Planning

Benefits Realization Management (BRM) is a methodology that measures how projects and programs deliver value and 
contribute to business and strategic objectives. BRM maximizes the ROI from the project execution and planning 
process.

Benefits Realization is all about identification and tracking tangible and intangible benefits from projects and 
programs following the completion of that work via deliverables and outcomes.   Benefits realization management 
involves tracking the quantitative benefits realized because of the project delivery.

Successful Benefits Realization is a practice that helps organizations ensure receiving the intended benefits from 
projects and programs.



EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Portfolio Roadmaps

Portfolio Roadmap is a visualization of the 
strategy and timeline for all portfolio projects 
and initiatives across entire organization or 
specific portfolio. 

Portfolio Roadmaps showcase multiple 
program, projects, product plans on a single 
roadmap to help executives and leadership 
understand how each initiative relates to the 
overall goals of the organization.

A centralized view ensures that each 
initiative in the portfolio aligned with stategy. 
Without a product portfolio roadmap, 
organizations run the risk of working on 
initiatives that are inconsistent with the 
organization's goals.



PORTFOLIO VALUE OPTIMIZATION

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Continuous Portfolio Prioritization

Resource Allocation

Portfolio Governance Process



Continuous Prioritization

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Continuos Prioritization is the 
foundation for successfull 
implementation of strategy. It's where 
you align your projects to strategy. It's 
where you win executive sponsorship 
and support. It's where you identify 
and eliminate low priority projects.

Project prioritization can help with:

- Aligning your projects with your 
strategy
- Quantifying projects that add value 
and which don’t
- Balancing the set of projects you 
can take on with your capacity



Resource Allocation Planning

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Resource Allocation Planning is a practice 
of strategic planning to identify the skills 
required, the number of resources required 
for those specific skills at what intervals 
and for how long to deliver the project by 
expected date.

Resource Allocation Planning is an 
end-to-end planning, allowing 
organizations assess resources availability 
and allocating them effectively on 
projects. The ultimate objective is to 
optimize allocating of limited resources 
among the various projects and business 
units.



Portfolio Governance & Execution Excellence

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Project Portfolio Governance is 
a combination of selection, 
prioritization, and control of an 
organization’s projects and 
programs against its strategic 
objectives, capacity to deliver 
and quality of execution. 

The main objective of Project 
Portfolio Governance is to 
balance new initiatives and 
work in progress together with 
delivery and execution 
excellence to optimize return 
on investment.



PORTFOLIO EXECUTION MONITORING

Portfolio Monitoring

Resource Utilization

Risk Management

Continuous Optimization

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Project Portfolio Monitoring refers to a 
process used by project managers and 
project management organizations 
(PMOs) to monitor and analyze current 
state and the potential return of 
project delivery. Organizing and 
consolidating all data related to 
proposed and current projects, project 
portfolio managers obtain the ability to 
see the big picture of all work streams 
in the organization.

By monitoring project execution and 
seeing the big picture, organization can 
ensure continuous alignment with goals 
and objectives of the organization, 
make better and faster decisions.

Portfolio Monitoring

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Resource utilization Management is 
the practice of measurement of how 
your resources are currently used,  
their capacity and availability.  

Resource utilization helps 
organizations plan how to utilize 
resources optimally to ensure that 
organization operates as effective as 
possible.

Effective utilization of resources is 
extremely useful for both employees 
and employers. Not only does it 
ensure that employees have enough 
work; it also helps prevent burnout as 
result of the overallocation.

Resource Utilization Management

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Risk Management or Enterprise Risk 
Management is the processes of 
identification, assessment, 
management, monitoring and mitigation 
of potential risks. The ultimate objective 
is to minimize the negative impact that 
risks might cause to an organization.

Risks include personnel issues, vendor 
ability to deliver, technology risks, data 
breaches, operational disruptions & 
failures, economic or political crises and 
natural disasters. Established risk 
management process helps 
organizations identify which of risks 
pose the biggest threats, and then 
implement the best mitigation 
measures to those risks.

Risk Management

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Continuos Prioritization is the 
foundation for successfull 
implementation of strategy. It's where 
you align your projects to strategy. It's 
where you win executive sponsorship 
and support. It's where you identify 
and eliminate low priority projects.

Continuos Portfolio Prioritization 
objective is to balance inflow of new 
initiatives and new changes vs stream 
of work in progress in order for all 
work to be aligned with strategic 
priorities and ensure maximum return 
of investment. 

Continuous Portfolio Optimization

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Benefits Realization Plan is all about tracking tangible and intangible benefits from projects and programs 
following the completion of that work via deliverables and outcomes.  

Project / portfolio 
allocations with resources

Outcome Management / Benefit Realization Plan

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



The PPM system should provide 
information derived from the project 
and portfolio data. This is what the 
PPM reports are for. 

They help organizations with:
- realize what is currently happening. 
- what needs to be decided. 
- monitoring and measuring quality of 
planning and execution
- provide data for an analysis, custom 
queries, and research

PPM Express is using Microso� Power 
BI as a world-leading platform for 
data analytics and reporting.

Portfolio Reporting

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Benefit Realization

Continuous Process 
Improvement

Portfolio Management

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Benefits Realization

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION



Continuous Improvement Process

EXECUTIONSTRATEGY PLANNING OPTIMIZATION REALIZATION

Improvements in Ideation and Innovation 
Management  

Continuous Strategic Prioritization

Portfolio Governance, Continuous 
Prioritization and Alignment to Strategic 
Priorities

Lessons Learned & Analysis 

Optimized Resource Management and 
Utilization

Effective Risk Management

Effective Change Management

Effective Benefit Realization 
Management



Integrated Product 
and Project Portfolio 
Management Platform

www.ppm.express

info@ppm.express


