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Definition

Project Portfolio Management is about
deciding where best to focus the
organization’s resources in order to
meet strategic objectives.

Project Portfolio Management is all
about making decisions which projects
or initiatives should be pursued, which
should be abandoned, and where
resources can be re-allocated to
programs or initiatives that better align
with a company’s strategic goals.



PPM Approach

Strategy is executed via Projects

Strategy is delivered by Prioritized

Portfolio of Projects ) |I ‘I |‘

Investments made via Projects

Resources effectively assigned via
Resource Planning

Benefits realized as result of
outcomes from Projects




Strategy

Vision is executed via Strategy

Strategy executed Set of Strategic
via Strategic Plan Initiatives

Strategic Initiatives executed via set of Optimized
Portfolios of Projects

Vision, Strategy, Optimized Portfolio together with

Leadership, well-defined Project Portfolio Management
Process and PPM Tool are PPM cornerstones




Why Portfolio Management?

How well we
allocate our
people?

Do we have right Are we making Do we have right
projects? right investments? teams?

How good is our
project execution?

v v v

Portfolio Management Excellence

A A

What are the
expected outcome
and benefits?

Did we realize the
benefits planned?

Do we get max How well we adapt What is the status
business value? to changes? of our projects?



Benefits of Project Portfolio Management

« Competitive Edge

« Faster value realization

«/ Higher ROI

«/ Lower risk and risk management plans
in place

«/ Effective resource allocation and
utilization

« Effective investment management

«/ Realistic view of strategy

implementation

Fast speed of adoption to change

€

&

Open, Innovative, customer-centric

organization



Portfolio Governance

(PMI),
Portfolio Governance is termed as

“The framework, functions, and processes
that guide portfolio management activities to

optimize investments and meet organizational
strategic and operational goals”™

The goal of Portfolio Governance is to ensure that
organization delivers maximum return on investment
with an acceptable level of risk.

Portfolio Governance need to be adjusted to the size
of organization and portfolio. Complex Governance
with small portfolio will result in low speed and high
bureaucracy.




Portfolio Governance Framework

Strategy Value Planning Value Optimization Execution Value Realization
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STRATEGY IN PROJECT PORTFOLIO MANAGEMENT

Vision

Strategic Priorities

OKR

Strategic Roadmaps
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Vision

Vision

What is out motivation?
Which positive outcomes we expect?

Target Group Needs

Which markets / market segments|What problems do we plan to solve?
we are targeting?
Which benefits will we provide?

Solution
What is it?

What makes it stand out?

Business Objectives

How will it benefit our company?

What are the business objectives?

L8  EXECUTION /A8  REALIZATION
= o

A company or organization’s vision statement
concentrates on the inherent prospect of the
company’s destiny - it is about what they are
heading to be.

The vision statement describes what the company
aspires to be. The vision statement outlines the
core ideas of the organization and provides a
roadmap for where it wants to go.
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STRATEGIC PRIORITIES

= MName T

1| Compliance Excellence

Customer Experience

: Operational Excellence

FProfitable Growth

= T
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Importance

—

N\

Strategic Priorities

Status

C
—
C
—

Strategic priorities are the objectives that
company aims to achieve over a specific
time period. They are often the core values
and large initiatives the company wants to
achieve. Strategic priorities are usually
unique to a specific organization and its
goals.

Strategic priorities are part of a company's
core culture with its purpose and
philosophy to help guide the organization to
its future success.

Strategic priorities for organizationscan
adjust as the internal and external
environments change.
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OKR

OBJECTIVES
Generalinfo ~ | OKR Y OkR v OKR stands as Objectives and Key Results, a
G a3 goal management system that helps
@ Name T Status o . . . .
e B organizations build and implement the strategy.
) 01 Grow our corporate global business 316% - 3R yeenrno :
= Rl Jan 4, 2021 - Jan 3, 2023 S
© Rl CHEA- Delight ke csrjfiny cistinet The OKR framework’s advantages include a
® JN?r:til_f:T_E.rica; E‘-':;iﬂghl our company customers I—> ON TRACK 49.9%/ 100% o b u St em p h as i S ONn ta rget resu I.tS ’ i Nncrease d
| visibility, and better strategic consistency.
= Iy Achieve a product engagement of 80% WAU in ... 30.69% S o TRRCK m
= Jan 6, 2021 - Jan 3, 2022 e

01 Jan Interview

In order to move from point A to point B, a
Organization needs to achieve several Key
Results, which are the outcomes it needs to
obtain to reach the goal.

02 Feb Interview I— ON TRACK

I— ON TRACK

03 Mar Interview

o
-
Q
w0
-
1]
"
w

04 Apr Interview 106.3% I— DONE

All the things the team does to achieve Key
Results are called initiatives.
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Strategic Roadmaps

+ New 1 Delete \ctions ) Update [= Manage Lanes Manage Labels L Import [ File Style v Y All v

Strategic Roadmap is a bridge (link)

between strategy and execution. The
Strategic Roadmap is a visualization of the
company’s strategic plan.

© Milestones @&

¥ Aug 23, 2022
i Start trial material producti...

¥ Jan 9, 2021 b 4 W Aug 24, 2021 ® Jan 20, 2022 ¥ Aug 5, 2022

Evaluate contract manufacturing opti... & @ Document lessons learn... & |
© Objective: Improve IT Metrics and KPIs It gives the company a complete view of
PR jan1, 2022 Oct 31, 2022 ¥

.Increas.eMemberE.RetentiDnRatELﬁ" What iS gOing to happen. The prOdUCt /
portfolio management team can employ a

L roadmap to facilitate the strategy
B o o conporte gl busnes & ¥ discussion—the roadmap guides
B o o o prioritizing initiatives, assigning resources,
and tracking dependencies. The Strategy
S oo 20 R Roadmap provides a visualization of critical

.Currean Translator U... & Training Program Planning &

e Novs, 20228 outcomes that must be achieved at a
specific time to achieve the organization’s
strategic vision
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PORTFOLIO VALUE PLANNING

Ideation & Innovation

SO0 Customer Feedback

Portfolio Planning

Strategic Roadmaps
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PORTFOLIO VALUE PLANNING

Financial Planning

s Resource Planning

Benefits Planning

Portfolio Roadmaps
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Are we making right investments?

Managers and employees

get approved, rejected, or MANAGEMENT .

propose idea ideas, which
put on hold.

Approved ideas start
project business cases /
proposals and flow via
work intake process.

Many organizations utilize a EMPLOYEES
Stage-Gate or other Project
Lifecycle processes.
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D GRS & 7 eecn O Idea management, also called Innovation
; EIJ:I:E;S e - Management, structures the process of
o gathering insights on products and
6 s services, change requests and project
0 @ wmian proposals from employees, and then
- o6 @ wmom organizing and managing those suggestions
o @ smow for improvement or development.
—— © § e
S 0 @ vmoon Ideas, Feedback and Requests can be
et et st 5 O oo solicited from employees, stakeholders,
0 @ oo customers, or multiple groups with the aim

of improving offerings and services. Ideas
and requests are collected from all areas
of the organization.
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Customer Feedback Management

. A, Invite People ™ Feedback
Customer Feedback Management is the
. . summary .  "Shift" to drag tasks without dates change
business process of collecting customer 8 oo G T Y
feedback to help improve products offered
. v [E Details
by companies.
MName * "Shift" to drag tasks without dates change
For optimal Customer feedback posoe e
Description @ users ask for the ability to drag tasks in the group or between

Management, organizations must use some groups without date change:
feedback management system, which is
the combination of software tool and
business processes that enables the vaive save time, optmize the user experience
customer feedback loop.

Problem @ Users can inadvertently change dates to the tasks when moving
them vertically / between groups

Customer @ ABC Inc
- It costs 5x to 25x more money to acquire R e
a new customer than keep existing ones e roug X
h a. p py. Business Priority ————) Strong

- Highly-engaged customers buy 90% more
often and spend 60% more per transaction.



PLANNING OPTIMIZATION REALIZATION

{g}‘ STRATEGY

1R
EXECUTION

Portfolio, Program and Project Planning

PROJECTS . o . .
Project Portfolio Planning is a

Portfolio view Not Started In Progress

Oct 1,2021 - Mar 31, 2023 ()

framework that strategically evaluates

@ ome! e e existing and potential projects by their
B o B CRX N — prospective successes and risks,
D sz o e costs and benefits, then designates
T e e 20 3/18/2022 V3072023 G staff, resources, and timelines in a
gty Mo A way that maximizes organizational
il Jnn s0e2-amengozn 6/1/2022 6/20/2022 &> performance.
- G0 to market strategy for new products 7172022 12
- iotherma Er Warming Syt - a & Focusing on individual projects
(@ v Hobieperence e e increases the risk of non-optimal
<) s enbas eenin operations. With centralized
e rfc o oM o US s VEWG.. management and planning of projects
" o P ——— as a portfolio, organizations can focus
al Ii;s.f?if. i‘:f;;:“’ ” 10/1/2021 13172022 effq rtst an (: tr E >0 u;ﬁfi on the right
projects at the ri ime.
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Portfolio Investment Planning

Portfolio Investment Planning or Project v 3 Budget

Portfolio Financial Planning is the key
aspect of Portfolio Management. Portfolio
Management focuses on maximizing return
on the investments in initiatives.

Budget *

" View: Quarter

Name

Portfolio Investments are made into
multiple projects, and portfolio
management focuses on managing these
investments. Monitoring the costs and
progress of the ongoing projects is
important as it should not be exceeding
budget assigned and should result in
expected fiscal and non-fiscal outcomes.

Resources - External
Implementation / Vendor
Services

Software & Licenses
Hardware

Admin & Travel

MNaw: CatamAans

Totals

Display period from: 01 Jan 2021

$90,000.00

F + + + + + +

» = = = = = =

ME Data Types: 1

Actions

- € € ¢ - €«

X X X X X X

o Heatmap: OFF «/

& tor 14 May 2022

Budget

$90,000.00

i

O Copy v @
Grand Totals
Q1
Forecast
Forecast
$11,470.00 $1,478.70
$10,457.00 $1,426.50
$18,274.00 $1,142.10
$14,570.00 $1,745.10
$19,641.00 $2,440.80
$1,062.00 $122.40
$160,478.80  $18,519.30

1R
EXECUTION

Q2
Forecast
$1,495.13
$1,442.35
$1,154.79
$1,764.49
$2,467.92

$123.76

$18,725.07

2021

Q3
Forecast
$1,511.56
$1,458.20
$1,167.48
$1,783.88
$2,495.04

$125.12

$18,930.84

REALIZATION

Q4
Forecast
$1,514.61
$1,459.95
$1,167.63
$1,786.53
$2,496.24

$128.72

$18,946.79

Q1
Forecast
$5,470.00
$4,670.00
$3,642.00
$7,490.00
$9,741.00

$562.00

$75,356.80

2022

Q2
Forecast
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
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Strategic Resource Planning / Capacity Planning

Strategic Resource Planning or Capacity B Resource plan
Planning is the long-term planning of
resources qualifications and capacities.

-+ Add Resource -} Create Resource

Jul 1, 2022 - Jan 31, 2023

1 1 1 % Resource Name ole ookin e

ItS aim IS to al_lgn resource d eman d fO I R Name T Rol Booking Typ 2022 Aug 2022 Sep 2022 Oct 2022 Nov 2022 Dec 2022
current and future projects in line with the
com pa‘ny,s Strategi C fOC us an d CapaCity‘ Readiness Manager Marketing PROPOSED 0.25 0.25 0.25 1 1

. . . Project Manager Project Mgmt 0.4 0.4 0.75 2 2 2
Capacity Planning helps with:

SDET Software Dev PROPOSED 1 1 1

- Complete overview of all resources and DevOps Engineer  Software Dev (R 04 2 2 1 2 2

their assignments

PM Associate Project Mgmt COMMITTED 1 1

- Understanding Resource utilization
. o, o . Data Scientists Software Dev PROPOSED 1

- Analyze which additional projects you can

Start and Carry Out Principal SDE Software Dev COMMITTED Fi Fi Fi Fi Fi Fi

_Identification Of resource bOttI-eneCkS Business Analyst Software Dev PROPOSED 0.3 0.3 0.3 0.3 0.3 0.3

©e 0F 30O

FTE FTE FTE FTE FTE FTE

Elimination of resource conflicts
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Benefits Identification / Planning

Benefit ID Status Benefit Name

Benefit Owner

Benefit Type

Reduce/Increase

Recurring Benefit

Benefits Realization Management (BRM) is a methodology that measures how projects and programs deliver value and
contribute to business and strategic objectives. BRM maximizes the ROl from the project execution and planning

Process.

Benefits Realization is all about identification and tracking tangible and intangible benefits from projects and
programs following the completion of that work via deliverables and outcomes.

Benefits realization management
involves tracking the quantitative benefits realized because of the project delivery.

Successful Benefits Realization is a practice that helps organizations ensure receiving the intended benefits from

projects and programs.
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Portfolio Roadmaps

Portfolio Roadmap is a visualization of the + New i Deleteiten 4 Actors O Update I Manage anes (] Managelabels & import ) Fle Dsye v T Al v
strategy and timeline for all portfolio projects o oenn
and initiatives across entire organization or O Milestones @

specific portfolio. ¥ fuo25, 202

%Y Start trial material producti... &

¥ Jan 9, 2021 b 4 W Aug 24, 2021 ® Jan 20, 2022 ¥ Aug 5, 2022

Develop Strategies and Pla... & ® GTM 1 . Gather market informati... & Evaluate contract manufacturing opti... & / Document lessons learn... &
ort OIIO Roadmaps S Owcase u tl p e ° DbjEC‘[iVEI |mprDVE IT MEtriCE and Kpls

program, projects, product plans on a single B s o1, 202 ®
roadmap to help executives and leadership

understand how each initiative relates to the R —

overall goals of the organization. B —"

01 Grow our corporate global business ¢

PR Mar 12, 2022 Oct 20, 2022 W
Biothermal Ear Warming System &

B® Mar 12, 2022 Aug 10, 2022 ¥
. 02 Improve our IT and Infrastructure &

A centralized view ensures that each
initiative in the portfolio alighed with stategy.

PR Eeb 17, 2021 May 31, 2021 WP PR sep 15, 2021 May 31, 2022 WP
Wit h O u t a p ro d u Ct p O rtfo li O ro ad m a p, .Current}' Translator U... & ‘Training Program Planning & r— o
organizations run the risk of working on S e

initiatives that are inconsistent with the
organization's goals.
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PORTFOLIO VALUE OPTIMIZATION

Continuous Portfolio Prioritization

SO0 Resource Allocation

Portfolio Governance Process
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Continuous Prioritization

PROJECTS . . L. . ]
—— X Continuos Prioritization is the
N | | foundation for successfull
MName Stage Priority Budget Forecast Budget Alignment ... |  Project score Cost Efforts Impact Revenue Tags

implementation of strategy. It's where
you align your projects to strategy. It's
where you win executive sponsorship
and support. It's where you identify
and eliminate low priority projects.

H Hybrid - Biothermal Ear Warming System EXECUTION m $112,072.30 $320,000.00 94.4% 5 —P—A m
$36,850.00 $50,000.00 BE.9% 74 m #oparational
|:| NPS for Internal Customers EXECUTION £0.00 £0.00 BE.9% 0
ETraining Program Planning EXECUTION m $31,766.95 $100,000.00 B3.3% 7 f’_
f@}o Travel Management System - Development ...  IDEA $0.00 $0.00 83.3%
f:] Biothermal Ear Warming System EXECUTION $160,478.80 £90.000.00 T7.8% 9 m m saperational

e="

3 Apparel ERP Upgrade EXECUTION

L]

Project prioritization can help with:

B‘ Router System Upgrade EXECUTION £0.00 $50,000.00 87 #operational
gua Travel Management System - Requirements...  IDEA N/A £0.00 $0.00 0 #strategic . . . .
- Aligning your projects with your
—H- E-Commerce Portal EXECUTION —J $493,699.26 $490,000.00 66.7% 37 m
strategy
{i@r Status Calculation Automation EXECUTION N/A £141,105.90 §250,000.00 BE.T% 57 istrategic

- Quantifying projects that add value
and which don’t

- Balancing the set of projects you
can take on with your capacity

-1""' Finance Reporting Replacement /& INING N7k $0.00 L el v m it
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V2 Resource plan

~+ Add Resource -+ Create Resource

/Qq: Resource Name T

Amber Swing

o Attila Biber
@ Beth Smith

@ Data Scientist

g
!\ David Pelton

ﬁ Edward Gibs

Role

Marketing

Project Managemen

HR Management

Project Managemen

Project Managemen

Software Developm:

Software Developms

Software Developms

Aug 2022

Resource Allocation Planning

®
1.83

FTE

0.25

FTE

04

FTE

0.23

FTE

0.65

FTE

0.3

FTE

Sep 2022

®
2.35

FTE

0.25

FTE

0.75

FTE

04

FTE

0.65

FTE

0.3

FTE

Oct 2022

®
1.85

FTE

0.5

FTE

04

FTE

0.65

FTE

0.3

FTE

Nov 2022

)
1.65

FTE

0.2

FTE

0.1

FTE

04

FTE

0.65

FTE

0.3

FTE

Dec 2022

1.55

FTE

0.2

FTE

0.4

FTE

0.65

FTE

0.3

FTE

Resource Allocation Planning is a practice
of strategic planning to identify the skills
required, the number of resources required
for those specific skills at what intervals
and for how long to deliver the project by
expected date.

Resource Allocation Planning is an
end-to-end planning, allowing
organizations assess resources availability
and allocating them effectively on
projects. The ultimate objective is to
optimize allocating of limited resources
among the various projects and business
units.
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Portfolio Governance & Execution Excellence

Projects

{3} Home Project Portfolio Governance is

S —— a combination of selection,
. Quality Case Description Count of Projects prioritization, and Control Of an

PPM Express Data Quality Al

<

Data Quality Cases Y B2 ---

No Cost Forecast Projects without Forecast metric set 21 . . ’ .
. ‘ organization’s projects and
No Actual Cost Projects without Actual metric set 22
No Key Dates Projects with no Key Dates planned 9 programs agal nSt |tS St rateglc
No Description Projects without Description 25

objectives, capacity to deliver
and quality of execution.

No Status Descriptions Projects without Status Descriptions 0

No Integration Projects with no linked third-party projects 12

No Tasks Projects without tasks 5

No Risks Projects with no Risks listed 23 . . R °

No Issues Projects with no Issues listed 24 Th e m a'l n O b.] e Ctlve Of PrOJECt

o °
Portfolio Governance is to
Projects 2 DY BY - . . . .
Project Link Progress Stage Overall Sta... No Cost Fore... No Actual Cost No Key Dates No Description No Status De... No Integrati... No Tasks No Risks No Issues A b a la n C e n e W I n I t I at I Ve S a n d
Time Tracking Web App @  In Progress Planning _— WO rk in progress together With
_ _ _ delivery and execution
Projects Auto-Claculation Con... ‘@ In Progress Execution _-
Project ®  Not Started ] excellence to optimize return
Travel Management System - ... %  Not Started Idea _— :
on Investment.
Azure AD rollout @  Not Started Idea _—
Increase Members RetentionR...  “©  Not Started Pipeline _-
Enable bidirectional cross-filter... ‘%  Not Started Idea _-
Project Plan - Team Activities ‘@ In Progress _-
Travel Management System - R.. “®©  Not Started Idea _—
Go to market strategy fornew... “©  Not Started Idea _—
[ '
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PORTFOLIO EXECUTION MONITORING

Portfolio Monitoring

STals Resource Utilization

Risk Management

Continuous Optimization
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Portfolio Monitoring

[ ] (] ® (]
P rOJ ect Po rtfo ll o M o n Ito rl ng refe rS to a Name T Progress Stage Overall Status Schedule Status ~ Resources Stat...  Risks Status Issues Status Cost Status

process used by project managers and 2 wonmuareng
project management organizations G #opore 50 Upgrace
(PMOs) to monitor and analyze current e A0 ol
state and the potential return of 23 ithermalfr arming ssens
project delivery. Organizing and
consolidating all data related to
proposed and current projects, project  a.cn
portfolio managers obtain the ability to e brectonst ros e for ety P ot
see the big picture of all work streams =, ... ouuersuues
in the organization. B8 coe s Mg or cqusion iy g
By monitoring project execution and - P
seeing the big picture, organizationcan  _ = .
ensure continuous alignment with goals BY e oevemcrvamng s

and objectives of the organization, @ oove Mobie Experence
make better and faster decisions.
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Resource Utilization Management

wmmenee o ramed < sty - e v u - R@source utilization Management is

a ) Jun 1, 2022 - Dec 31,2022 ()
# Resource Name Max Units, % °
the practice of measurement of how
] * ® * ® * L * ® * L * L *
Astrid Mole 100% 40 100 100 100 100 100 100 100 100 100 100 100 100 100 100
% % % % % 3 % % % 3 % % % 4 %
: o : : ] — o your resources are currently used,
o Attila Biber 859 118 0 100 88 12 100 108 0 100 104 0 100 69 | 31 100 28 T2 100 . . . .
% % % % o % % %% % % % % % % % % % %
— — S — C S S their capacity and availability.
@ Back End Developer 100% 100 100 100 100 100 100 100 100 100 100 100 100
% % % % % % % % % % % %
o * L ] * ] * L] * ] * [ ] . [ ] *
@ Beth Smith 759% 100 100 32 100 100 100 100 100 100 100 100 13 100 100 100 100
% % % % % % % % % % % % % % % % em e ® h l
Blake Blakemore 100% ; 105 100 ; 106 100 0 108 100 ; 105 100 0 ‘lOt; 100 ; 105 100 ; 105 100 Resou rce Utl llzatlon e p S
% % % % % % % % % % % % % % %

B o ; ; organizations plan how to utilize

§ oo w3 w8 3w SRR N - resources optimally to ensure that

O cirono o a0 w0 @ 0 w0 w0 0 w0 w0 0 fwo w0 0w w00 w00 organization operates as effective as
D orescn SR A N T R E R ¢ | possible.

\ [ ] * ] * [ ] * [ ] * [ ] * [ ] L 2 [ ] *
i David Pelton 100% 76 24 100 T7 23 100 76 24 100 76 24 100 76 24 100 76 24 100
% % % % % % % % % % % % % % % % % %
o DevOpg 100% " ‘IO[; 100 " 106 100 " 10& 100 " 10{; 100 ) 105 100 " 106 100 > 10[; 100 ® (Y K ® °
£ . s . Effective utilization of resources is
ﬁ Edward Gibs 100% 38 10[; 100 35 106 100 35 106 100 35 106 100 35 10(3 100 35 105 100
o . B R extremely useful for both employees
o Executive 100% 100 100 100 100 100 100 100 100 100 100 100 100 100 100 .
% % % % % % % % % % % % % %
L . - — o o o and employers. Not only does it
@ FluentPro Software Corp... 100% 100 100 100 100 100 100 100 100 100 100 100 100 100 100
% % % % % % %% % % % %% % % %

ensure that employees have enough
work; it also helps prevent burnout as
result of the overallocation.
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Risk Management

Status Category Due Date Impact % Probability Cost e ® ®
ie't?“ all Ze'jd all 2/3/2019  11/4/2022 0.00 12.00 15 95 0.00 250,000.00 Risk Management or Enterprlse Risk
ctive udget :
Closed Info?mation Security [ i | { [ i ] ! Management 1S the prOCeSSGS Of
Postponed Infrastructure Owner Assignee . . (e .
Not et N v 5 identification, assessment,
N Mmanagement, monitoring and mitigation
32 16 1 1 16 5 of potential risks. The ultimate objective
o oper Overdue Aetlve cosee rostpone is to minimize the negative impact that
Risk Assessment Risks by Assignment Risks by Category rl S kS m lght Cau S e to a n O rga n |Zat| O n :
Status @ Active @Closed @Postponed @® Assigned

B

10

Risks include personnel issues, vendor
ability to deliver, technology risks, data
breaches, operational disruptions &
failures, economic or political crises and

® Not Assigned Not Set
Schedule
Infrastructure

8
v Quality and Pr...
g 6 Total Risks by Status

. Status Budget

) o Closed natural disasters. Established risk
OAdive | Information Se. management process helps
2 . . @ Postponed Operational : : : : : .
i organizations identity which of risks
0 — Resource
0 50 100

pose the biggest threats, and then
implement the best mitigation
measures to those risks.

Probability, %
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Continuous Portfolio Optimization

PROJECTS

sstiiiation v | GEEATD GRS Continuos Prioritization is the
— . vty sedaroncst oot A | pgetscon o o . o foundation for successfull
T —— S s e e |mplementat|on Of strategy. It's Wher'e
B o o PN — ETE T you align you.r prOJect§ to strategy. I.t S
s s s . o where you win executive spc?nsor§h|p

) | | | | and support. It's where you identify

- —— and eliminate Low priority projects.
rm—— ~ Continuos Portfolio Prioritization
N Fodarspten e occiron | SRR oo objective is to balance inflow of new
N bttt 50 o o initiatives and new changes vs stream
H e conmerce o oecoron [N ssenze s of work in progress in order for all
i satvs Cactation Automatin s1a110550 work to be aligned with strategic
> ZAO— oo priorities and ensure maximum return
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Outcome Management / Benefit Realization Plan

Benefit ID Status Benefit Name Benefit Owner Benefit Type Reduce/Increase | Recurring Benefit

Benefits Realisation Plan
- : _ Benefit Benefit Benefit
; Unit of : Measurement Benefit Baseline o = e o
Metric Measurement Mechanism ] Realisation | Realisation | Realisation
Measure Frequency Baseline Date
Target Start Date End Date

Benefits Realization Plan is all about tracking tangible and intangible benefits from projects and programs
following the completion of that work via deliverables and outcomes.
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REALIZATION

> © Projects Summary

STATUSES

PROJECTS BY OVERALL STATUS

KEY DATES, RISKS, ISSUES

Overall Status

Portfolio Reporting

STRATEGIC PRIORITIZATION DECISION MATRIX

PROJECTS STATUS SUMMARY

PROJECTS BY STAGE AND OVERALL STATUS

Overall Status

Status Name N/A On Track At Risk Critical Done
O N/A ON/A
® On Track Overall Status @®On Track
® At Risk Risks Status Execution ® At Risk
® Critical Issues Status @Critical
® Done Resources Status ®Done
Planning 11
Cost Status
Schedule Status
PROJECTS STATUS DETAILS DY B
Project Name Link Manager Overall Risks Issues Resources  Cost Schedule Stage Progress % Complete
gcatus Status Status Status Status Status
NPS for Internal Customers “®  Brian Groth Execution In Progress  PPM Express: 20/35, Azure Dewv(
Time Tracking Web App ‘©  Brian Groth --- Planning In Progress  Azure DevOps: 0/8
Finance Reporting Replacement ‘©  Brian Groth ------ Planning Not Started  PPM Express: 0/5
ACD Firm Marketing Plan ‘@  Brian Groth Critical --m- Execution In Progress  Monday.com: 26/124
Apparel ERP Upgrade “®  Chris Barry Execution In Progress  Azure DevOps: 46/55
Biothermal Ear Warming System “©  David Pelton, Chris Barry Execution In Progress  Azure DevOps: 17/26
E-Commerce Portal ‘©  Brian Groth Execution In Progress  Project Online: 42%
Evaluate M&A - Develop Strategy ‘@ Brian Groth Execution In Progress  Jira: 2/6

The PPM system should provide
information derived from the project
and portfolio data. This is what the
PPM reports are for.

They help organizations with:

- realize what is currently happening.
- what needs to be decided.

- monitoring and measuring quality of
planning and execution

- provide data for an analysis, custom
queries, and research

PPM Express is using Microsoft Power
Bl as a world-leading platform for
data analytics and reporting.
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Portfolio Management

ADVANTAGES

Q Benefit Realization

Q Continuous Process
Improvement
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Benefits Realization

Benefits ldentification

Benefit ID Status Benefit Name Benefit Owner Benefit Type Reduce/Increase | Recurring Benefit

Benefits Realisation Plan
_ : _ Benefit Benefit Benefit
; Unit of : Measurement Benefit Baseline - = — e
Metric Measurement Mechanism ] Realisation | Realisation | Realisation
Measure Frequency Baseline Date
Target Start Date End Date
Benefits Realisation (Actuals)
Measure Value Measure Value Measure Value Measure Value

Date 1 Realised 1 Date 2 Realised 2 Date 3 Realised 3 Date 4 Realised 4
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Continuous Improvement Process

+/ Improvements in Ideation and Innovation
Management
«/ Continuous Strategic Prioritization __
| Portfolio Governance, Continuous -
Prioritization and Alignment to Strategic -
Priorities -
«/ Lessons Learned & Analysis - Yy
+/ Optimized Resource Management and *
Utilization
«, Effective Risk Management
«/ Effective Change Management
«, Effective Benefit Realization

Management







